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MANAGEMENT REPORT  

The Board Chairperson 

Board Members 

Parents and Guardians 

Professional Members of Staff 

Support Staff 

Ladies and Gentlemen 

 

1.0 Introduction 

This report highlights activities that took place between 1st April, 2018 and 30th 

March, 2019.    

   

2.0 School Functional Reports 

2.1 Pupil Enrolment  

Primary School 

The demand for School places in the Primary School continued to be high 

in 2018 leading to the creation of an additional class for Nursery. Most 

classes had optimal numbers on roll. The current pupil enrolment is 587 

against an optimal number of 625. It remains the School’s resolve to 

ensure that all the primary school places are taken up and that the section 

operates optimally.  

 

Secondary School 

The Secondary School section has recorded stability in its enrolment 

levels. With the reintroduction of the Cambridge International 

Examination (CIE) syllabus, take up of School places at senior secondary 

school level has improved.  
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The current enrollment of 176 learners against an optimal number of 300 

is still low. It is inevitable that the School needs to improve on its visibility 

in terms of good academic performance to the outside world in order to 

heighten the demand for school places. 

 

2.2 Grade 7 Examinations  

A total of 71 learners sat the 2018 Grade 7 Final Composite Examinations. 

The School attained an average mean score of 765/900 or 85%, inclusive 

of the Special Education SEN learners. This attainment translates into 

100% pass and put the School among the good performing primary 

schools in Lusaka.  

(See attached Grade 7 Exam Analysis for details) 
 

2.3 Secondary School  

2.3.1 Grade 9 

A total of 31 children were entered to sit the 2018 Grade 9 Junior 

Secondary School Leaving Examinations. A progression pass rate of 97% 

was attained. The lowest success rate was recorded in Mathematics. 

(See attached Grade 9 Exam Analysis for details) 

 

2.3.2  Grade 12 

Thirty-five (35) candidates were entered to sit the 2018 Grade 12 Final 

Examinations. Thirty-three (33) of the candidates obtained full certificates 

while two (2) candidates obtained the General Certificate of Education 

(GCE), translating into 94 % success rate. The need for the School to 

reclaim its usual 100 % success rate cannot be overemphasized.  

(See attached Grade 12 Exam Analysis for details)  
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3.0 Planned Activities to Improve Continuously    

Borrowing from a Japanese philosophy of continuous improvement, 

Management plans to adopt elements of Kaizen to improve on the School’s 

overall performance.    

“Kaizen is a Japanese philosophy for process improvement that can be traced to 

the meaning of the Japanese words ‘Kai’ and ‘Zen’, which translate roughly into 

‘to break apart and investigate’ and ‘to improve upon the existing situation’.” 

(Thessaloniki 2006) 

Therefore, Management remains cognizant of the fact that the School can only 

remain the School of Choice once all stakeholders place a demand on quality 

education. Some of the activities we will implement beginning in the second term 

of 2019 include; 

3.1 Inviting members of the Board, the Academic Committee and interested 

parents to observe lesson presentations of the respective class and subject 

teachers. Schedules of lesson observations will be available with the Head 

Teachers.  

3.2 Supervisors will continue to closely monitor lesson delivery of all 

members of the teaching staff.  

3.3 Parents will be encouraged to inform the School about subjects that may 

not be receiving much attention from respective teachers. 

3.4 Strict adherence to homework schedules at all levels.  

3.5 Regular book checks will be done by supervising officers.  

3.6 Timely procurement and distribution of teaching/learning materials.  

3.7 Fostering of active participation in the inter-school academic programmes 

such as quizzes and science fairs. 

3.8 Encouraging parents to volunteer to support reading activities at all levels.  
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4.0 School Rules 

School rules are reviewed from time to time in order to keep them in line with 

the School’s dynamic culture as well as the Educational Act. At the end of 2018 

the School Rules were reviewed and parents were asked to assent to the policy 

on the New School Rules.   

 

5.0 Participation of Parents in the School Programs 

It was gratifying to note that parents took an enthusiastic approach in 

participating in Open Days, School Concerts, Sports Days and Fundraising 

Activities. Management and staff are encouraged to receive such support. 

 

6.0 Members of Staff 

6.1 Staffing  

Some notable changes took place in the staffing fabric of the School.    

Left the School 

The following are no longer with the School. 

 Mrs Agness K Mukupo (Mathematics Teacher) 

 Mrs Priscilla Masuka (Social Sciences) 

 Mr Matthew Maini (Pure Sciences) 

 Mr Edwin Kalio (BDM/Mathematics) Passed away 

 Mrs Harriet Kwalombota (Primary School) Passed away 

 Mr Chimwemwe Shaba (ICT) 

 Mr Paul Zulu (Business Studies) 

 Mr Francis Kaunda (French) 

 Mrs Catherine Banda (Primary School) 

Joined the School 

 Mr Enoch Kamandala (Design & Technology) 
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 Mr Masuzyo Daka (Primary School) 

 Mrs Mildred Banda (Primary School) 

 Ms Marie Heidt (Procurement Officer) 

 Mr C Vwalika (Social Sciences) 

 Mr C Chinyama (Business Studies) 

 Mr Matthew Bwalya (ICT) 

Part-time 

 Ms Tiza Ngoma 

 Mrs Linda Mulenga  

 

6.2 Strategic Priorities  

As already stated in the Board Chairperson’s report, the Lake Road PTA 

School Strategic Plan for 2015 – 2020 is anchored on four key Strategic 

Priorities, namely; 

a. School Environment 

b. Staff Development 

c. Academic Development and  

d. Resource Mobilization  

While the Board continued to provide Strategic direction, Management 

focused on the School Environment priority by ensuring that the 

classrooms and the school grounds were well kempt. Nursery and 

Reception classrooms were adorned with new furniture, new carpets and 

new mattresses.   

 

6.3 School Fees 

The School’s life and vibrancy is dependent on timely payment of school 

fees by all. Late payment of fees by some parents does affect the 
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operations of the School. We are grateful to those that are on time in 

settling the school fees.   

 

7.0 Concluding Remarks  

We would like to thank all the parents for their support and encouragement 

throughout the year under review. Our doors remain open to new ideas as well 

as constructive criticism. Let us all focus our energies on realizing our vision of 

becoming a leading provider of world class holistic education. 

 

I thank you.  
 

 

 

 

 

 

 

 

C Chella 
School Manager  


